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UK COLLABORATIVE PLAN FOR PRO BONO

The Signatories of the UK Collaborative Plan for Pro Bono (the “Plan”) share a collective belief that pro bono is a professional 
responsibility for all lawyers. They have developed the Plan in order to improve pro bono service delivery in the UK. The Signatories 
believe that by working together they can more effectively promote access to justice.

The Plan meets on a regular basis and is managed by a central secretariat made up of selected pro bono professionals of Signatory  
law firms.

INITIATIVES COMMITMENTS

I. ACCESS TO JUSTICE 
AND LEGAL CLINICS

The Signatories are committed to ensuring that a proportion of their pro bono work is directed to promoting access to justice for low income 
individuals and will:

 ■ Support legal aid and promote the importance of a properly funded legal aid system.

 ■ Continue to support legal advice clinics and seek to develop end to end representation in appropriate circumstances, particularly in areas of 
legal need across the UK.

 ■ Establish and maintain Task Forces focusing on areas of legal need to assess the need for pro bono intervention and to share information 
between Signatories working on similar issues.

 ■ Create opportunities for all Signatories to participate in pro bono projects and establish collaborative legal clinics focussing on end to end 
casework assisting low income individuals.

 ■ Share and develop materials and resources to facilitate provision of high quality legal advice.

 ■ Help to build supervisory capacity of external agencies to develop end to end casework for individuals.

 ■ Share data to facilitate advocating for strategic policy changes in areas of legal need.

 ■ Improve systems and processes for working more closely with barristers on pro bono matters.

 ■ Set up a ‘trusted referral network’ to pass matters to other Signatories (e.g. if one Signatory cannot act due to a conflict).
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INITIATIVES COMMITMENTS

II. VOLUNTARY 
ASPIRATIONAL PRO 

BONO TARGET

The Signatories agree to establish an aspirational target of 25 hours of pro bono work, per fee earner, per year, averaged across the Signatory’s 
UK offices (the “Target”) and will:

 ■ Promote the Target as an appropriate minimum commitment for lawyers in the UK and as recognition of best practice.

 ■ Collaborate to each achieve the Target, without creating a culture of ‘punishment’ or ‘shaming’ for non-compliance, or precluding law firms 
who have not yet achieved the Target from becoming a Signatory.

 ■ Review the Target every two years to ensure it remains appropriate having regard to pro bono performance, as published in the annual Plan 
infographic (see below).

 ■ Recognise that Signatories will achieve the Target within different timescales and that some Signatories may set higher internal pro bono 
hours targets.

 ■ Acknowledge the importance of strong lawyer participation rates in pro bono, in addition to hours targets.

III. INFORMATION 
SHARING

The Signatories hold a belief that information sharing among them will lead to improved pro bono performance and will:

 ■ Complete an annual questionnaire detailing their pro bono performance (see Schedule A).

 ■ Collaborate with TrustLaw to compare pro bono performance in an anonymous manner, and share this information between themselves.

 ■ Use the information collected to prepare an annual public infographic, demonstrating the Plan’s collective performance.

 ■ Provide new Signatories with an appropriate grace period before requiring that they complete the annual questionnaire.

IV. PRO BONO 
PROFESSIONALISATION

The Signatories recognise the importance of professionalising pro bono management and will:

 ■ Promote the Plan as a professional initiative which facilitates the sharing of ideas, experiences and learning in relation to pro bono.

 ■ Consider responding collectively to sector-wide issues.

 ■ Organise regular professional training opportunities, such as UKademy.

 ■ Maintain the Collaborative Plan Mentoring Programme.

 ■ Collect and share data regarding pro bono roles on a confidential and anonymous basis.
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SIGNATORIES

Akin Gump Strauss Hauer & Feld LLP

Allen & Overy

Arnold & Porter LLP

Ashurst

Cleary Gottlieb Steen & Hamilton LLP

Clifford Chance

Cooley LLP

Covington & Burling LLP

Dechert LLP

Dentons

DLA Piper UK LLP

Freshfields Bruckhaus Deringer

Gibson Dunn

Gowling WLG

Herbert Smith Freehills

Hogan Lovells

Holman Fenwick Willan LLP

Kingsley Napley LLP

Kirkland & Ellis LLP

Latham & Watkins LLP

Linklaters

Mishcon de Reya

Morgan Lewis

Morrison & Foerster LLP

O’Melveny & Myers LLP

Orrick, Herrington & Sutcliffe LLP

Pillsbury Winthrop Shaw Pittman LLP

Reed Smith

Ropes & Gray LLP

Seyfarth Shaw LLP

Shearman & Sterling LLP

Simmons & Simmons

Skadden, Arps, Slate, Meagher & Flom 
(UK) LLP

Travers Smith

Vinson & Elkins

Weil, Gotshal & Manges LLP

White & Case

WilmerHale

INITIATIVES COMMITMENTS

V. GROUP EXPANSION

The Signatories recognise the need to collaborate with the broadest possible group of law firms in order to achieve the objectives of the Plan and will:

 ■ Allow any law firm, irrespective of size, to become a Signatory, provided that law firm commits to the initiatives listed in the Plan.

 ■ Encourage law firms with UK wide presence to become Signatories.

 ■ Meet with contacts at other law firms on a face to face basis, promote the Plan through the relevant networks and encourage other law firms 
to become Signatories.

 ■ Enable all new Signatories to have input into the Plan and keep the Plan under review.

 ■ Maintain a list of official Signatories.
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SCHEDULE A – PRO BONO REPORTING

AUG17 | 3243555

1 A 12 month period of the Signatory’s choice

Firm A Firm B

1. As at 31 December [ ], how many UK-based Qualifying Fee Earners were employed by your firm? 

2.  Over the Reporting Period,1 how many hours of Qualifying Pro Bono were performed by the UK-based Qualifying Fee Earners 
at your firm? 

3.  What percentage of Qualifying Pro Bono over the Reporting Period was performed by (i) Trainees/ Paralegals; (ii) Associates; (iii) Partners/ 
Counsel; (iv) Other?

4.  Over the Reporting Period, how many of your firm’s UK-based Qualifying Fee Earners spent any time on Qualifying Pro Bono?

5.  As at 31 December [ ], how many people were employed as either full or part time pro bono professionals in your firm’s UK pro bono 
practice?

6.  How many of these people were (i) Qualified lawyers; (ii) Managers not qualified as lawyers; (iii) Administrative staff?

7.  How much money did your firm spend conducting your UK pro bono practice (excluding salaries) over the Reporting Period? 

8.  How many pro bono secondment programmes did your firm engage in over the Reporting Period that involved UK-based Qualifying 
Fee Earners? 

9.  How many UK clinic programmes did your firm staff over the Reporting Period?

10.  How many UK-based Qualifying Fee Earners were sponsored/funded by your firm at other legal providers over the Reporting Period?

11.  Do pro bono hours count towards your firm’s (i) billable hours targets; (ii) utilisation targets; (iii) bonus calculations?

12.  Over the Reporting Period what approximate percentage of your firm’s pro bono hours was spent acting for individuals in the UK  
(as opposed to acting for charities or social enterprises)?


